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Roadmap: EM Journey to Excellence

• Dr. Inés R. Triay - “…It will serve as our guide by clearly defining our 
destination, the path we will take to reach our destination, the principles 
by which we will behave, and how we will measure our progress on the 
way.” 

• Goal 3. Complete disposition of 90 percent of the legacy 
transuranic waste by the end of 2015. 
– CBFO is responsible for providing resources to characterize, transport, and 

dispose of the certified defense TRU waste at WIPP. 

• Goal 4. Reduce the EM legacy footprint by 40 percent by the end of 
2011, leading to approximately 90 percent reduction by 2015. 
– CBFO will indirectly support Goal 4 by footprint reduction of legacy TRU 

waste at generator/storage sites
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WIPP Transportation Services Acquisition

• The U.S. Department of Energy (DOE) released the Final 
Request for Proposal (RFP) on March 30, 2011 for the 
WIPP Transportation Services
– http://www.emcbc.doe.gov/WIPP/index.php
– For continuation of carrier services to transport TRU waste between 

sites and WIPP 

• Primary point of contact: 
Lori Conroy 
Contracting Officer
lori.conroy@emcbc.doe.gov

• Additional information can be found at:

www.emcbc.doe.gov/WIPP/index.php
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Financial Picture

• A budget call has not been issued because of the fiscal 
uncertainty

• Start preparing budgets for FY-12 taking the following into 
consideration:
– Budget increases will not be considered.
– Plan on a 6% reduction from your FY-11 approved budget.

• CBFO currently considering a 6% reduction for this fiscal 
year as well.
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Incidents/Accidents
September 2010 – March 2011
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Incidents/Accidents
September 2010 – March 2011



Lessons Learned

• Incident:  Route Deviation

• Lessons Learned:
– Carriers must take additional steps to ensure drivers are familiar 

with routes
– Carriers should investigate installation of “turn-by-turn” navigation 

system in tractors
– Drivers required to sign statement that they know the route.  (Note:  

After second unauthorized deviation, driver no longer drives for 
program.)



TRU Waste Transportation Plan

• Plan Complete

• Final changes made

• Anticipate distribution by 
late 2011
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Projected Shipping Activity
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To WIPP, from: Year FY‐11 FY‐12 FY‐13 FY‐14
CH RH CH RH CH RH CH RH

Argonne National Laboratory 0 29 0 48 0 0 0 0
Idaho National Laboratory 521 72 564 57 564 0 60 0
Los Alamos National Laboratory 224 0 348 0 384 0 312 0

Oak Ridge National Laboratory 39 87 82 72 0 70 0 12
Savannah River Site 224 28 204 12 60 0 0 0
Hanford Site ‐ Richland 284 7 240 0 60 95 0 108
Bettis Atomic Power 
Laboratory 0 5 0 0 0 0 0 0

Total WIPP Shipments 1520 1627 1233 492

Intersite FY‐11 FY‐12 FY‐13 FY‐14
(to INL/AMWTP)

Argonne National Laboratory 2 TBD TBD TBD

Hanford Site ‐ Richland 17 TBD TBD TBD

Lawrence Berkley National Lab 1 TBD TBD TBD

NRD, LLC 3 TBD TBD TBD

Total Intersite Shipjments 23 TBD TBD TBD



TRUPACT-III Status

• NRC Certificate of 
Compliance received      
June 1, 2010

• 6 units being manufactured 
by ABW in Arlington, WA

• Target of July 2011 for first 
shipment, ramp up to 5 
shipments/wk by end of     
CY 2010

• TRUPACT-III will initially be 
used for SRS shipments

• Road show/training with the 
CTU 2 conducted last 
February



TRANSCOM

11

Transportation Tracking and Communication System

Summary of 2011-12 System Upgrade



Overview

What is TRANSCOM?

• Web-accessible information system for monitoring 
movement of radioactive materials

Types of materials tracked:
TRU Waste
Spent Nuclear Fuel
Special Nuclear Materials
Other non-specific radioactive materials
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TRANSCOM Program Elements

• Vehicle Communication System: On-board equipment 
transmits two-way communications and position data to 
control center

• Communications Center:  Staffed for 24/7 operations, 
TRANSCOM personnel administer the system, monitor 
shipments, manage system access, assist users

• Monitoring Application:  System software integrates 
communications, global positioning, and database functions 
with web application

• System Hardware:  Secure servers ensure data preservation, 
continuous communications, and position tracking;  hardware 
redundancies built-in deter service interruptions
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Contact Information:

DOE TRANSCOM Program Manager:

(575) 234-7643

steve.casey@wipp.ws

TRANSCOM Contract Manager:

(505) 363-3057

sharon.taylor@transcom.energy.gov
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Questions
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